HARTLAND CONSOLIDATED SCHOOLS
SPECIAL MEETING - BOARD OF EDUCATION
September 30, 2008

AGENDA

I Call to order, 7:45 a.m., Central Office Conference Room

Pledge of Allegiance

Approval of agenda/items for discussion

Approval of minutes - September 8, 2008 regular meeting
Call to the public

Superintendent’s Report

Board reports & requests

AHEDOR

IL Action Items
A.  Contract Award - Sanitary Sewer Package

I.  Information Items
A.  Future meetings: October 13, 2008, regular meeting, 7:00 p.m., Hartland
Educational Support Service Center; October 27, 2008, special meeting,
7:00 p.m., Hartland Educational Support Service Center
B. Information Items

IV.  Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of
conducting the business of Hartland Consolidated Schools and is not to be considered a
public consnunity meeting. There is a time for public participation during the meeting
as indicated in Agenda Item 1.D.



HARTLAND CONSOLIDATED SCHOOLS
SPECIAL MEETING - BOARD OF EDUCATION
September 30, 2008

DETAILED AGENDA

L CALL TO ORDER

ILA. PLEDGE OF ALLEGIANCE

LB. APPROVAL OF AGENDA /ITEMS FOR DISCUSSION
(Recommended action): That the agenda for the September 30, 2008 special meeting be
approved, and that public participation be allowed on all items. Motion by ,
supported by .

IL.C. APPROVAL OF MINUTES - SEPTEMBER 8, 2008 MEETING- SEE ATTACHED
(Recommended action): That the minutes of the September 8, 2008 regular meeting be
approved. Motion by , supported by ,

ILD. CALLTOTHE PUBLIC

LE. SUPERINTENDENT'S REPORT

LF. BOARD REPORTS & REQUESTS

ILA. CONTRACT AWARD - SANITARY SEWER PACKAGE (SEE ATTACHED)
(Recommended action): That the Board of Education, upon the recommendation of the
Superintendent and the Project Manager, awards a contract to Fonson, Inc. in the amount
of $63,950.00 for Bid category: 22 - Compete Facility Sanitary Sewer Package as
presented. Motion by , supported by

ILA. FUTURE MEETINGS
October 13, 2008, regular meeting, 7:00 p.m., Hartland Educational Support Service
Center; October 27, 2008, special meeting, 7:00 p.m., Hartland Educational Support
Service Center

ILB. INFORMATION ITEMS

IV.  ADJOURNMENT




Hartland Consolidated Schools

Regular meeting - Board of Education
September 8, 2008

Members present:  N. Kessel, C. Aberasturi, C. Sinelli, T. Dumond, K. Kaszyca
Members absent:  E. Jankowski, E. McPherson-Brown

Admin. Present: S. Bacon, 5. VanEpps, L. Mayes, B. Cain, M. Otis, C. Hughes, G. Waldrup,

K. Simpson

Guests: J. Denzer, M. Nogoy, A. Gordon, J. Franklin, J. Kenrick, B. Held, M. Held,

T. Armstrong, K. Schiess, C. Sloan, S. Sloan, E. Tiano, P. Tiano

President Kaszyca called the meeting to order at 7:00 p.m. in the Board Room of the Hartland

Educational Support Service Center. The Pledge of Allegiance was recited.

Motion by Aberasturi, supported by Dumond that the agenda for the September 8,

2008 regular meeting be approved, and that public participation be allowed on all
items. Motion carried 5-0.

Motion by Dumond, supported by Kessel that the minutes of the August 25, 2008
special meeting be approved. Motion carried 5-0.

- Mr. Kenrick of the Autumn Woods subdivision spoke during Call to the Public
regarding a transportation issue.

President Kaszyca noted that Superintendent Sifferman was not present due to a
serious medical situation with her mother. Scott Bacon, Assistant Superintendent
for Business and Operations, filled in for Ms. Sifferman during the Superintendent’s
-~ Report. He noted that other than the previously mentioned transportation issue, the
school year began smoothly. He also noted that construction at Farms, Lakes and
Ore Creek was in the final “punch list” stage and the buildings look great. The next
phase of construction will include the HESSC and the high school. Mr. Bacon noted
that due to construction on Clark and Dunham Roads, the district needed to make
alterations to six bus routes, as well as opening the gates at Creekside at dismissal in
addition to the morning to handle the increased traffic. Mr. Bacon indicated that
while final humbers are not in, it appears the district could be down as many as 60
students for the 2008/09 school year. He noted that the district did finish better than
anticipated for 2007/08 and have one less teacher, which will help cushion the blow

for this year. However he did note that this loss would continue to be an issue in the
upcoming years.

Mr. Bacon convened the 2008/09 Breakfast Hearing. He noted that the district
cutrently must offer breakfast for the Legacy program, and through a
miscommunication with the state, is also offering it at Round School. A voluntary
breakfast program is conducted at the high school as the district already has the
employees on site. Food Service Director, Terri Sincock, noted that so far only three
students have participated at Round. The Board asked if the programs at Round and
the high school would have to be continued even with little participation. Ms.
Sincock noted that since the program was not mandated for those buildings as it was
for Legacy, they could quit but would need to give parents adequate notice. Mr.
Bacon asked if there was anyone who believed the breakfast program shoulid be
expanded into the other buildings. No one felt that was necessary. Mr. Bacon
adjourned the Breakfast Hearing,
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Ms. Sinelli thanked the Lions Club for their donation to Challenge Day. She aiso
thanked Fire Rock for their contribution of a golf simulator to the high school’s golf
team. Ms. Kessel thanked everyone for their support during her recent difficulties
and reminded everyone of the Relay for Life event scheduled for October 4 & 5. Mr.
Kaszyca thanked Ms. Kessel for her continued work and dedication for Relay for
Life. He also thanked the administration and teachers for a smooth opening and
reminded everyone about Hartland Heritage Day.

Motion by Kessel, supported by Dumond that the Board of Education, upon the
recommendation of the Assistant Superintendent for Business & Operations,
approves the financial report as of July 31, 2008, and the payment of invoices totaling
$4,070,965.21 and payroll obligations totaling $1,581,158.18. Motion carried 5-0,

Motion by Kessel, supported by Aberasturi that the Board of Education, upon the
recommendation of the Superintendent, offers a probationary teaching contract to
Jaime Martin for the 2008/09 school year, at the Step 3, MA salary tract ($46,327,

adjustment to be made following student count day), pending verification of

credentials and Public Acts 99, 83 & 189 requirements, if applicable. Motion carried
5-0. Ms. Martin was introduced by Principal Hughes.

Motion by Dumond, supported by Kessel that the Board of Education, upon the
recommendation of the Assistant Superintendent for Business & Operations and the
Building & Site Committee, authorizes the administration to enter into an agreement
with Hartland Township for the purchase of REUs using monies set aside from the
: 2006 Rencvation Bond and pursuant to the terms of the agreement as presented.
Motion carried 5-0. Mr. Kaszyca thanked everyone for their work on this.

Mr. Bacon indicated that, per Ms. Sinelli’s suggestion, LESA is interested in possibly
purchasing the boom lift for county districts. The company will hold the price until
Qctober 13. LESA is currently polling the other four districts. This could come back
before the Board for action at the October 13 meeting.

Mr. Kasyzca noted that in light of the current enrollment numbers, a Finance
Committee meeting should be scheduled soon.

The meeting adjourned at 7:55 p.m.

Respectfully submitted,

8&%@@% y —
Elsie McPherson-Brown au aters
Secretary Recording Secretary
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Barton
. Malllw : Barton Malow Company

Hartland Consolidated Schools + 9525 Highland Road » Howell, MI 48843 » p 810.626.2198 « f 810.626.2197

September 29, 2008

To: Hartland Consolidated Schools
Board of Education
0525 Highland Road
Howell, MI 48843

From: Douglas Madden

Project Manager
Barton Malow Company

Re: Recommendations for Hartland Consolidated Schools Bid Package A-6
Bid Category: 22 - Complete Facility Sanitary Sewer Package
Dear Board Members:

On September 3, 2008 Barton Malow Company and Boss Engineering went out for bids on Bid
Package A-6 Hartland High School New Sanitary Sewer Package.

The bids were publicty opened and read aloud on September 18, 2008 at 2:00 p.m. We reviewed
the bids for the above-mentioned category and are now able to make the following
recommendations.

We would like to recommend a contract in the amount of $63,950.00 for Division 22-Sanitary

Sewer fo the following contractor:

Fonson, Inc.

7644 Whitmore Lake Road Base bid $63,950.00
Brighton, MI 48116 Total Award " $63,950.00

We have enclosed a copy of the bid tab forms for your review.

Barton Malow Company

SO 9601:2000 Certified
Design=Construction Services



Job # & Project Name:
Hartland Consolidated Schools

__._mm_.. School Sanitary Sewer

BID TABULATION FORM

(LIST ALL INFO)

TRADE CONTRACTOR BID PERFORMANCE EVALUATION

NOTE: For .>imqn_on_ Contracts
PLEASE PROVIDE THE FOLLOWING:

4Project EMR YEAR
Vendor ID # (if known) *Final O Interstate [ State [ Both
. Bidder's Name Opening Recom- Award of [Bonding Company: (Complete Name)
Barton Malow Division: Address Base Bid mendation Contract
City, State, Zip Amount Ranking Amount Comments
onson Inc. $63,900 Bond - Yes - DA - Yes
Bid Date: 9-18-08 @ 2:00 PM
| |
—._smq_ua Contractors — $69,500 Bond-Yes - FDA -Yes
| |
. . | |
Barton Malow UCI Code/Bid Category
Description: (I multipie codes please  JRainbow Construction $160,000 Bond - Yes - FDA - Yes
Indicate primary code with a *in front |
of it)
Nix Contracting No Bid
JABC Paving No Bid
Utility Services Authority No Bid

Completed by:

*Insert Rating Number(i.e. 1,2,3, eic. in these columns)
**Barton Malow Divisions List: Construction Service/lnteriors/Atianta/Concrete/Mid-Atlantic

Date Bid Tab Completed:
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Is this the final bid tab for this BP? [ JY [ N

PRO 11.1 (08/05/02)



