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Imagine your children living in a world where everyone made a commitment to do these three things:

· Accept themselves completely for who they are just the way they are.
· Look through eyes of acceptance, love, and respect.
· Live their lives in service by “Being the Change” 
What To Expect From Challenge Day – Lessons Youth & Adults Learn at CD Programs
· TRUE…no one program can be all things to all people, BUT the appeal of this program is– “Our shared humanity”.  
· Challenge Day vision = to create a world where “every child” feels safe, loved, and celebrated. (This vision includes those who now live in grown-up bodies). 
· primary focus is to end fear, separation, isolation, and loneliness (many times the root of destructive behaviors).

· service and depression can’t live in the same body, CD challenges people to commit to doing at least one intentional positive act of change each day as one way to BE THE CHANGE they wish to see in the world.

Program Goals of Challenge Day
· address common issues seen at most schools including 
· cliques, 
· gossip & teasing, 
· rumors & harassment, 
· negative judgments, 
· isolation, 
· stereotypes & intolerance, 
· racism & sexism, 
· bullying, 

· violence, 
· homophobia, 
· hopelessness & apathy, 
· hidden pressures to create an image, achieve or live up to the expectations of others.  
· After attending Challenge Day, all participants who fully participate will: 

1. Never again be able to say they didn’t know that negative judgments, thoughtless jokes, rumors, or oppressive behaviors, comments or violence hurts people.
2. Be challenged to adopt the three step formula for creating positive change: 
· NOTICE – Wake up!  Notice what’s happening.

· CHOOSE – Dream It! Create a vision for what you DO want your life to look like.
· ACT – Do Something! Have the courage and commitment it takes to be the change.

3. Be challenged to celebrate the diversity of ALL people.

4. Be encouraged to “drop the waterline” and to share and express their true selves (instead of hiding who they are to fit in at school or in their community)
5. Be provided with tools and alternatives for healthy self expression while also being challenged to let go of self limiting thoughts, beliefs, and/or emotions.
6. Be challenged to live a life in service to others.

· At Challenge Day, youth are invited to make at least one conscious, positive contribution (also known as an act of change) each day in their communities and schools.  The acts of change youth most often do after a Challenge Day are as follows:  

· Helped peers and family 

· Connected & reached out to peers 

· Gave hugs and expressed love

· Participated in community service 

· Resolved conflict 

· Took care of self 

· By increasing personal self-esteem among students and shifting dangerous peer pressure into positive peer support, our young adults have a greater opportunity to make a positive, lasting impact on their school and our community and society at large.
Goals for expansion of Hartland’s CD program and “Be the Change” Club include…

· annually raise approximately $20,000 to offset the costs associated with 4 workshops
· fund sponsor stipends for our volunteer staff leaders to help to grow this program. 
· organize a BTC Club at HHS so that inspired students can continue their work at that level 
· obtain funding to allow the BTC club to spread their message more through buttons, posters, incentives for good behavior, mix-it-up-at lunch days, etc. 
· secure funding for various assemblies to reinforce Challenge Day themes each year.

“Be the Change!”—

You’re invited to help the Hartland Challenge Day Team!         





  
Not only does this program need financial support, but also a new 
Generation of willing volunteers who refuse to let this critical program falter!
Here’s how you can “Be the Change”… and ensure this program continues in Hartland…
· sign up for the Hartland Challenge Day email list (contact giddyup96@comcast.net) 
· write a check & make a tax deductible donation (make payable to HMS/PAC)
· help to solicit donations for Challenge Day supplies

· volunteer to facilitate, oversee dismissal, or set up for a Challenge Day workshop
· become an active member of the Challenge Day team

· donate food items or other supplies
· help to seek out and apply for grants to offset costs

· help with fundraising efforts

· spread the work with community awareness…attend local community group meetings to
 inform people of the good work being done.
More About the Challenge Day Program!

Because of the “emotional” nature of the program, communication is critical and follow-up with students (most importantly at-risk students) is a key element of the Challenge Day experience. 
What is Challenge Day like…

· adult participants are coached by Challenge Day facilitators.  Preparation focuses on methods to promote group and individual discussion as well as ways to identify “at-risk” students. 
· participants engage in small and large group discussions, play games, and share personal experiences throughout the day. 
· small groups are formed (students, teen leaders, and an adult facilitator)
· CD leaders provide instruction for conversation and sharing, then bring groups back together as a whole, and encourage to share from their discussions.  
· entire group also participates in ice breaking activities and other sharing experiences. 
· students can choose to sign up to become a  "Be the Change" club member 
· adult participants are asked to complete student assessments for each individual within their small group at the end of the day, providing feedback to counselors and administrators. 
· counselors follow-up immediately with students who are identified as “at-risk”. 
· a community resource list is provided to all
· all student participants are contacted by counselors within the next week for feedback and comments.
· "Be the Change" club members (8th grade students who have participated in a previous Challenge Day) work as a team to lead the school in positive peer support and working to maintain an environment at school where bullying is not tolerated.
Why Challenge Day???  Evidence Based Research:  Challenge Day has helped schools around the world to create positive and permanent changes in how relationships & communities are built and sustained.  CD programs have been shown to help develop leadership in students through its day-long programs and increase particular skills & life effectiveness in the categories below:

Youths who demonstrate the attribute of…

Intellectual Flexibility –are open to new ideas, are adaptable and flexible in their thinking, and can change opinions easily if there is a better idea or way of doing activities and projects; and can also see and understand perspectives different than their own.

    

Task Leadership –can successfully enroll people to participate in tasks, activities, and projects and believe that they can productively lead others in a positive & effective manner.  

Emotional Control –believe that they can stay calm in stressful situations and overcome anxiety quickly when things do go wrong and recover and resolve the problem efficiently.

  

Self Confidence-believe that they have the ability to do anything they put their mind to and they are confident they will succeed. 

Social competence –have a high degree of self-perceived ability in social interactions and a high degree of confidence in their ability to positively relate with others.

What participants are saying…

Testimonials from program participants confirm students, teachers, and parent volunteers have been positively affected by this program.  

“When I was in eighth grade at Ore Creek, Challenge Day taught me so much about the importance of caring and respecting each other; it motivated me to try and become a better more caring person and to consider other people. I think all middle schoolers should participate in this amazing program.”
“We've all been devastated at one time or another by experiences related to bullying and relationship issues. Challenge Day gives students the tools to deal with these significant issues at the right time - the middle school years. It helps to shape kids and get them ready for their high school and adult years. It's really a moving and extremely worthwhile experience”

“I personally feel like Challenge Day has the potential to change lives! I know the students and staff leave with a better understanding of what we ALL have gone through, or are currently going through. It allows the building of relationships between staff and students. Thanks to this program, we as a staff can see the potential it has of offering a positive change in our schools atmosphere. Thank You!”

“As a teacher, I have had the privilege to participate in four Challenge Days at Hartland Middle School @ Ore Creek. It is a day when truth can be told without fear. That truth makes constructive change a possibility. All of my students tell me that they were glad they went to Challenge Day. American writer Gloria Anzaldua once said, "I change myself, I change the world.””

“My daughter and I participated in Challenge Day and found it to be a powerful program. It increased our ability to understand others and have compassion. Also, the challenge to "be the change" we wish to see in the world, is something we continue to remind ourselves from time to time.”

“My name is Lauren and I am in 7th grade. I think Challenge Day is a great idea to get to know yourself and others better. Everybody has more in common than they think. It really helps tear down the walls between people. It also helps to know that you are not alone” 
“I am now in 10th grade and in 8th grade I participated in Challenge Day. I thought it was a great way to show students the things their peers are going through. I felt learning those things helped sensitize me and care more about others feelings. I feel every student should go through this experience at least once.”
These comments and others indicate that Hartland Middle School kids are better able to find common ground, establish and/or mend relationships, and can make bullying, violence, drug abuse, alcohol abuse, smoking, and oppression things of the past.  

For more information on Challenge Day please visit www.challengeday.org.  A 2-minute video is available for viewing online.  For information regarding Hartland’s programs, contact giddyup96@comcast.net or Steve Livingway, principal Hartland Middle School.



NOTICE: Wake up to how people are treating one another;





CHOOSE: Choose the school and life of your dreams;





ACT: Take action to make your dreams a reality.














