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GENERAL APPROPRIATIONS ACT RESOLUTION

Hartland Consolidated Schools
Livingston County, Michigan

A special meeting of the Board of Education of the Hartland Consolidated Schools was
held in the board room of the Hartland Educational Support Service Center on the 30th day
of June 2010 at 6:30 p.m.

The meeting was called to order at 6:30 p.m., by President Kaszyca.

Present: Kaszyca, Sinelii, McPh_erson-Bromm, Durmond

Absent: Aberasturi, Hutchinson, Perkins

The following preamble and resolution were offered by Member Sinelli
and supported by Member Dumond

WHEREAS,

" 1. This Board previously resolved to conduct a hearing regarding the proposed budget
for the fiscal year 2010-2011 on June 30, 2010; and |

2. This Board caused notice of such hearing to be published, which notice included the
statement that the “property tax millage rate propoéed to be levied to su'pport the
propqsed budget will be a subject of this hearing;” and

3. Such a hearing was conducted on June 30, 2010 at which time this Board heard
public comment and considered the proposed 201-0-2011 budget and -proposed
property tax millage fate to be Ievied to support the proposedr budget.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. This Board hereby adopts as its 2010-2011 budget the proposed budget document,
incorporated by reference, which includes the broperty tax millage rate to be levied to
support the 2010-2011 budget. |

2. This Board certifies that, for 2010, 18 mills shall be levied for operating purposes upon
non-homestead and non-qualified agricultural property, and 0 mills for operating
purposes shall be levied upon homestead and qualified agricultural properly. Further,
this Board certifies that, for 2010, 7.6 mills shall be levied upon all property for debt
retirement purposes.

continued
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BE iT FURTHER RESOLVED, that this resolution shall be the general appropriations

act of the Hartland Consolidated School District for the fiscal year ending June 30, 2011; A
RESOLUTION to make appropriations; to provide for the expenditure of appropriations; and

to .provide for the disposition of all income received by the Hartland Consolidated School

District.
BE IT FURTHER RESOLVED that the total revenues and unappropriated fund

balance estimated to be available for appropriations in the general fund of the Hartiand

Consolidated School District for the fiscal year ending June 30, 2011, is as follows:

REVENUE |
Local $ 7,650,596
County -0-
State : 35,650,789
Federal ' 2,493,127
Incoming Transfers & Other Transactions 974.855
TOTAL REVENUE $ 46,769,367

Est. Fund Balance, July 1, 2010 $2,506,211
Less Appropriated Fund Balance -0-

Fund Balance Available to Appropriate $2,506.211
AVAILABLE TO APPROPRIATE TO GENERAL FUND  $49,275,578

BE IT FURTHER RESOLVED, that $47,731,574 of the total available to
appropriate in the %eneral fund is hereby appropriated in the amounts and for the

purposes set forth below:
EXPENDITURES
Instruction: :
Basic Programs $23,256,004
Added Needs 5,036,117
Support Services:
Pupil $ 908,953
Instructional Staff 2,017,134
General Administration 1,154,156
 Schoot Administration 2,792,810
Business 1,123,845
Maintenance/Operations 5,051,264
Transportation 2,386,228
Central : 172,568
Other 108,421

continued
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Community Services 2,745,258
Capital Outiay

: 196,300
Outgoing Transfers & Other Transactions 782 416
TOTAL APPROPRIATED GENERAL FUND $ 47,731,574

" BE IT FURTHER RESOLVED that the total revenues and unappropriated fund
balance estimated to be available for appropriations in the athletic fund of the Hartland
Consolidated School District for the fiscal year ending June 30, 2011, is as follows:

REVENUE

Local (gate) o $ 141,400
Other ' 144,500
Federal -0-
Incoming Transfers & Other Transactions ' 542 188

TOTAL REVENUE $ 828,088

Est. Fund Balance, July 1, 2010 $ 53,855
Less Appropriated Fund Balance -0-

Fund Balance Available to Appropriate 53,855
TOTAL AVAILABLE TO APPROPRIATE ATHLETICFUND $ 881,943

BE IT FURTHER RESOLVED, that $847,479 of the total available to appropriate in
the athletic fund is hereby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES

Other Support Services:

Salaries $ 259,976
Employee Benefits : 51,196
Contracted Services 441,724
Equipment 32,500
Officials' Fees : 38,853
Transportation 23,230
TOTAL APPROPRIATED ATHLETIC FUND $ 847,479

BE IT FURTHER RESOLVED, that the total revenues and unapypropriated fund
balance estimated to be available for appropriations in the cafeteria f_und of the Hartland

Consolidated School District for the fiscal year ending June 30, 2011, is as follows:

continued
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REVENUE

Local $ 886,462
State : 60,100
Federal _ 340,804
Incoming Transfers & Other Transactions -0-
TOTAL REVENUE $ 1,287,366

Est. Fund Balance, Juiy 1, 2010 $ 278,201

L.ess Appropriated Fund Balance -0-
Fund Balance Available to Appropriate 3 278,201

TOTAL AVAILABLE TO APPROPRIATE CAFETERIAFUND § 1,565,567

BE IT FURTHER RESOLVED, that $1,306,981 of the total available to appropriate to

the cafeteria fund is hereby appropriated in the amounts and for the purposes set forth.
below:

EXPENDITURES

Other Support Services:
Salaries $ 453,377
Food 550,193
Supplies & Other 83,744
Employee Benefits 153,267
Outgoing Transfers 66,400
TOTAL APPROPRIATED TO CAFETERIA FUND - $ 1,306,981

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund

‘balance estimated to be available for appropriations in the debt retirement fund of the

Hartland Consolidated School District for the fiscal year ending June 30,2011, is as follows:

REVENUE
Local Source: :
Property Tax $ 8,458,744
QOther Local Source 8,400
State Sources : -0-
Incoming Transfers & Other 6,618,943

TOTAL REVENUE $15,088,087

continued
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Est. Fund Balance, July 1, 2010 $ 540,567
L.ess Appropriated Fund Balance -0-

Fund Balance Available to Appropriate $ 540,567
TOTAL AVAILABLE TO APPROP. DEBT RETIREMENT FUND  $15,626,654

BEIT FURTHER RESOLVED, that $15,094,587 of the total available to appropriate in

the debt retirement fund is hereby appropriated in the amounts and for the purposes set

forth below:

EXPENDITURES
Redemption of Principal $ 7,935,000
Redemption of Energy Note 65,000
Interest on Debt 7,041,737
Interest on Energy Note 6,800
Miscellaneous 46,0560

TOTAL APPROPRIATED DEBT RETIREMENT FUND  $15,094,587

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund
balance estimated to be available for appropriations in the capital projects fund of the

Hartland Consolidated School District for the fiscal year ending June 30, 2011, is as foliows:

REVENUE
Sale of Bonds $ -0-
Misc. Receipts -0-
Interest on Investments : 150,000
Incoming Transfers & Other Transactions ~0-

TOTAL REVENUE | $ 150,000

Est. Fund Balance, July 1, 2010 $31,030,797

Less Appropriated Fund Balance -0-

Fund Balance Available to Appropriate $ 31,030,797

TOTAL AVAILABLE TO APPROPRIATE
CAPITAL PROJECTS FUND $ 31,180,797

continued
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" BE IT FURTHER RESOLVED, that $7.100.565 of the total available to appropriate

* to the capital projects fund is hereby appropriated in the amounts and for the purposes set

forth below:

EXPENDITURES
Remodeling/Renovation/Construction | $ 825,100
Equipment . 2,993,359
Site Development . 4,076,600
Misc. (architect, construction manager, other) 1,095,481
Arbitrage 149,000
Outgoing Transfers 961.025
TOTAL APPROPRIATED TO CAPITAL PROJECTS $ 7,100,565

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the

‘schoo! district shall expend any funds or obligate the expenditure of any funds except

pursuant to appropriations made by the Board of Education and in keeping with the
budgetary policy statement hitherto adopted by the Board. Changes in the amount
appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general
supervision of the execution of the budget adopted by thé Board and shall hold the
department heads responsible for performance of their responsibilities within the amounts
appropriated by the Board of Education and in keeping with the budgetary policy statement
hitherto adopted by the Board.

This act is to take effect July 1, 2010.

Whartland.locaNHC S\StafiHomePamSchiesserBacon 2009-10\Budgeti10-11genappropactresou-ps.doc
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Hartland Consolidated Schools
June 30, 2010

2010-11 GENERAL FUND BUDGET MESSAGE

For the statutory budget adoption required by June 30, 2010, Hartiand Consolidated
Schools is going to initially adopt a “continuing budget”. In other words, we are adopting
a budget for 2010/11 that is equal to the final amended budget for the 2009/10 school
year. It is anticipated we will have at least two formal budget amendment processes
prior to the end of the 2010/11 school year. We did adopt our 2007/08, 2008/09 and
2009/10 budgets using this same approach and believe it makes sense to do this again.

In making the decision to use this “continuing budget’ format, we considered the
following:

o The 2010/11 per pupil foundation allowance, even with the
inclusion of federal stimulus doliars, is being debated in the
legislature now and may not be known until September 2010 or
later. Even with stimulus dollars, our best case appears to be no
increase in the foundation allowance. There are also discussions
that may resuit in fewer total dollars per pupil. The revenue from the

foundation allowance represents a significant portion of our overall
revenue budget.

« Key September enrollment numbers are not known in June,
although we are assuming a net decrease of fifty-five (55) students.
We do anticipate our largest new “schools of choice” enrollment for

2010/11 although we may still have a net loss in students. We are
paid based on our enrollment.

e Hartland Schools’ annual satary schedule increases are based on a
formula that takes into account both the increase in enrollment and
the increase (or decrease) in the per pupil foundation allowance.
Salary-driven benefit costs of retirement rate and FICA are then
based upon the salary increases. Salary, retirement costs and
FICA represent 70% of the budget, thus with these being unstable,

it certainly would devalue a budget adoption prepared in the typical
format.

Four other factors were critical when the decision was made to use a “continuing
budget” concept:

1) We are comfortable that we will, in fact, finish the 2009/10 budget
year and we will conclude the 2010/11 school year with a Fund
Balance near of between 5% - 6% of expenditures.



2) We have already been informed on two significant expense items.
The retirement rate we pay as a percentage of all salaries is
increasing significantly from 16.94% of salary to 19.41% of salary
and the current health care plan is increasing approximately 13%.
While these are both significant increases, we do know what they
are (as opposed to not knowing until later in the summer) and the
concessions achieved through labor negotiations and operational

changes made by the Board of Education will help cover those
increased costs.

3) The district has not planned any program changes for 2010/11 that
would negatively affect our budget.

To conclude, after considering all factors noted above, we are presenting a
“continuing budget’ for 2010/11.

Because of funding problems at the state level over the past number of years, our
school district, like most, has found itself in a position of either making significant
expenditure reductions and/or finding revenue enhancements. As a district we have
reduced specific program expenditures and increased fees in six of the past ten years:

2001/02 $ 968,000 2005/06 $1,765,500
2003/04 $ 475,000 2006/07 $1,295,409
2004/05 § 729,300 2010/11 $3,249,000 approx.

As referenced above, concessions and district operational changes wil result in an
estimated $3,249,000 reduction in expected costs in 2010/11. The concessions through
labor negotiations were significant and achieved primarily because of the employees
recognizing the severity of the budget concerns during a time when the district is facing
revenue declines (poor state economy and some declining enrofiment) and continued
increases in costs. In the years with no reductions that choice was made primarily
because we wanted to avoid additional program reductions if we could — and we felt we
could. Even in those years with no major reductions, that did not mean we have not
made adjustments in our expenditure planning. Frequently we have “frozen” all supply
and purchased services accounts (utilities, fuel, etc. are examples where we could not
do this). Another example is we are making every reasonable effort to not fiil teaching
positions vacant because of retirements or leaves of absence. At all times the efforts
have been towards maintaining quality educational programs and opportunities, while at

the same time being willing to make the tough budget decisions necessary to make that
possible.

As we look to the future, school funding remains very unstable. Federal stimulus dollars
that came to the State of Michigan for schools were originally thought to be sufficient to
maintain our current “per pupil foundation allowance” through the 2011/12 school year.
At the time of this budget message there will be only minimal stimulus money support
for 2011/12 and there will be no stimulus help in 2012/13 or beyond. The four year
projection in this document suggests the district will, in fact, need to make additional
(perhaps significant) expenditure reductions in the future years. Even though we have
adopted a continuation budget, the four year projection (see page 13) does reflect
what we believe is the most likely budget scenario for 2010/11.



3

The projection on page 13 assumes we will maintain our current “per pupil foundation”
in 2010/11 — 2012/13, which along with some declining enroliment reflects an actual
decline in revenue over the projection period. As the projection indicates, the district will
need to make significant expenditure reductions prior to the start of the 2012/13 year if
the revenue assumptions are accurate. ‘

While the budget adoption at this point in time is for 2010/11, our focus this summer and
beyond will be on finding solutions for the budget years to foliow.



GENERAL FUND
DETAIL BUDGET PROJECTION
FOR FISCAL YEAR ENDING JUNE 30

ACTUAL BUDGETED ESTIMATED

2008-09 2009-10 2010-11
REVENUES: '
lL.ocal Sources 7,695,189 7,650,596 7,650,596
County & LISD 0 0 0
State Sources 36,369,254 35,650,780 35,650,789
Federal Sources 2,736,394 2,493,127 2,493,127
TOTAL REVENUES 46,800,837 45,794,512 45,794,512
Incoming Transfer
& other Transactions 1,178,745 974,855 974,855
TOTAL REVENUES, INCOMING
TRANSFERS &
OTHER TRANSACTIONS 47,979,582 46,769,367 46,769,367
EXPENDITURES:
INSTRUCTION EXPENSE
Basic Program 23,050,730 23,256,004 23,256,004
Added Needs 5,128,494 5,036,117 5,036,117
SUPPORT SERVICES
Pupil 887,488 008,953 908,953
Instructional Staff 1,789,433 2,017,134 2,017,134
General Administration 1,117,212 1,154,156 1,154,156
Schoo! Administration 2,678,272 2,792,810 2,792,810
Business 1,213,187 1,123,045 1,123,945
Maintenance/Operations 4,967,212 5,051,264 5,051,264
Transportation 2,348,274 2,386,228 2,386,228
Central 175,486 172,568 172,568
Other 102,914 108,421 108,421
COMMUNITY SERVICES 2,769,714 2,745,258 2,745,258
CAPITAL QUTLAY 101,742 196,300 196,300
TOTAL EXPENDITURES 46,318,158 46,949,158 46,949,158
Outgoing transfers and
Other Transactions 795,695 782,416 782,416
TOTAL APPROPRIATED 47,113,853 47,731,674 47,731,574
EXCESS REV(APPROPRIATION) 865,729 (962,207) (962,207)
FUND BALANCE,JULY 1 2,602,689 3,468,418 2,506,211
FUND BALANCE, JUNE 30 3,468,418 2,506,211 1,544,004

DEBUPRJ.XLS




GENERAL FUND
DETAIL BUDGET PROJECTION
FOR FISCAL YEAR ENDING JUNE 30

NET NET
ACTUAL BUDGETED ESTIMATED CHANGE CHANGE
2008-09 2009-10 2010-11  Percent Dollars

REVENUES:

Local Sources 7,695,189 7,650,596 7,650,596 0.00% 0

County & LISD 0 0 0 0

State Sources 36,380,254 35,650,788 35,650,789 0.00% 0

Federal Sources 2,736,394 2,493,127 2,493,127 0.00% 0
TOTAL REVENUES 46,800,837 45,794,512 45,794,512 0.00% 0

Incoming Transfer

& other Transactions 1,178,745 974,855 974,855 0.00% 0
TOTAL REVENUES,INCOMING
TRANSFERS & = eemssmmseroee ssmemmememees meeemereeeae mmmeme e
OTHER TRANSACTIONS 47,979,682 46,769,367 46,769,367 0.00% 0
EXPENDITURES:
INSTRUCTION EXPENSE :

Basic Program 23,060,730 23,256,004 23,256,004 0.00% 0

Added Needs 5,128,494 5,036,117 5,038,117 0.00% 0
SUPPORT SERVICES .

Pupil 887,488 908,953 908,953 0.00% 0

Instructional Staff 1,789,433 2,017,134 2,017,134 0.00% 0

General Administration 1,117,212 1,154,156 1,154,156 0.00% 0

School Administration 2,678,272 2,792,810 2,792,810 0.00% 0

Business 1,213,187 1,123,945 1,123,245 0.00% 0

Maintenance/QOperations 4,957,212 5,051,264 5,051,264 0.00% 0

Transportation 2,346,274 2,386,228 2,386,228 0.00% 0

Central 175,486 172,568 172,568 0.00% 0

Other 102,914 108,421 108,421 0.00% 0
COMMUNITY SERVICES 2,769,714 2,745,258 2,745,258 0.00% 0
CAPITAL OUTLAY 101,742 196,300 196,300 0.00% 0
TOTAL EXPENDITURES 46,318,158 46,949,158 46,949,158 0.00% 0

QOutgoing transfers and

Other Transactions 795,695 782,416 782,416 0.00% 0
TOTAL APPROPRIATED 47 113,853 47,731,574 47,731,574 0.00% 0
EXCESS REV(APPROPRIATION) BG5,729 (962,207) (962,207) 0% 0
FUND BALANCE,JULY 1 2,602,689 3,468,418 2,506,211

3,468,418 2,506,211 1,544,004 -38.39% -962,207

FUND BALANCE, JUNE 30

DEBUPRJ.XLS




BASIC PROGRAMS
salaries

fringes
purch.serv.
supplies

curriculum change
other

ADDED NEEDS

salaries

fringes
purch.serv.
supplies

other

ADULT EDUCATION
salaries

fringes
purch.serv.
supplies

other

INSTRUCTION

GUIDANCE
salaries
fringes
. purch.serv.
supplies
other
INST. SERVICES
salaries
fringes
purch.serv.
supplies
curriculum change
other
GENERAL ADMIN.
salaries
fringes
purch.serv.
supplies
other
SCHOOL ADMIN.
salaries
fringes
purch.serv.
supplies
other

BUSINESS SERVICES

salaries
fringes
purch.serv.
supplies
other

BOARD3RE. XLS

Actual
2008/09

15,621,328
6,631,817
334,773
275,396
183,404
4,212

3,143,027
1,530,932
284,865

168,870

28,179,224

601,780
231,926
47,549
6,233

0

981,040
405,233
248,953
154,207

0

0

540,469
245,039
303,540
16,129
12,035

1,713,248
760,708
187,989

16,347
0

350,735
154,895
203,694

0
503,863

Budget
200910

15,760,070
6,630,094
384,174
282,177
193,785
5,704

3,160,482
1,562,001
168,360
146,274

[=]

28,292,121

619,751
236,342
47,560
5,300

v

1,104,202
462,983
261,101
188,758

0
0

524,800
254,689
347,887
15,000
11,500

1,734,305
803,696
239,639

16,170
0

351,449
160,332
243,746

0

368,418

HARTLAND SCHOOLS BUDGET SUMMARY
GENERAL FUND

Projection
201011

15,760,070
6,630,094
384,174
282,177
193,785
5,704

3,169,482
1,552,001
168,360
148,274

28,292,121

819,751
236,342
47,560
5,300
-0

1,104,202
462,983
261,101
188,758

0

0

524,800
254,989
347,867
15,000
11,500

1,734,305
803,696
239,639

15,170
0

351,448
160,332
243,746

0
368,418

Change
From 09/10
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Actual

2008/09
OPERATION AND MAINT.
salaries 801,808
fringes 481,926
purch.serv. 3,363,227
supplies 310,250
other 0
TRANSPORTATION
salaries 1,345,920
fringes 580,097
purch.serv, 72,537
supplies 347,720
other 0
CENTRAL SERVICES
salaries 0
fringes 0
purch.serv. 168,313
supplies 7173
other 0
OTHER
salaries 82,870
fringes 20,044
purch.serv. 0
supplies 0
other 0
SUPP. SERV. 15,267,478
COMMUNITY SERVICES
salaries 1,560,633
fringes 468,884
purch.serv, 467,114
supplies 270,995
other 2,088
CAPITAL OUTLAY
technology 0
facifities 49,522
capital outlay 52,220
TRANSFER & OTHER
athletic trans. 526,396
ofher 269,299
DISTRICT TOTAL 47,113,853
salaries 26,742,859
fringes 11,511,301
purch.serv. 5,682,334
supplies 1,767,724
other 522,198
capital outlay 101,742
trans, & other 795,695
47,113,853
salaries 56.762%
fringes 24.433%
purch.serv. 12.061%
supplies 3.731%
other 1.108%
capital outlay 0.216%
trans. & other 1.689%

BOARD3RE.XLS

Budget
2009/10

868,657
531,866
3,382,742
258,000
0

1,290,748
623,088
91,392
381,000
0

0

0
165,368
7,200

0

85,288
23,135

15,715,479

1,629,297
425,876
540,220
248,585

1,300

0
80,000
116,300

542,188
240,228

47,731,674

27,038,137
11,704,401
5,882,169
1,741,229
386,922
168,300
782,416

47,731,574

56.646%
24.521%
12.323%
3.648%
0.811%
0.411%
1.639%

Projection
201011

868,657
531,865
3,392,742
258,000

0

1,290,748
623,088
91,302
381,000

0

Y

0
165,368
7,200

0

865,286
23,135
0

15,715,479

1,629,297
425876
540,220
248,665

1,300

0
80,000
118,300

542,188
240,228

47,731,574

27,038,137
11,704,401
5,882,169
1,741,229
386,922
196,300
782,416

47,731,574

58.646%
24.521%
12.323%
3.648%
0.811%
0.411%
1.639%

Change
From 09/10
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CAFETERIA FUND DETAIL BUDGET PROJECTION
FOR FISCAL YEAR ENDING JUNE 30

Actual Budgeted Estimated
2008-09 2009-10 2010-11
REVENUES
Local sources 999,747 886,462 886,462
State sources 56,598 60,100 60,100
Federal sources 384,166 340,804 340,804
Total revenues 1,440,511 1,287,366 1,287,366
Transfers & other 0 0 0
TOTAL REVENUES 1,440,511 | 1,287,366 1,287,366
EXPENDITURES
Other support services:
Salaries 468,461 453,377 453,377
Food 658,514 536,774 550,193
Supplies & other 95,166 81,701 83,744
Employee benefits 140,767 145,969 153,267
Total expenditures 1,362,908 1,217,821 1,240,581
‘Outgoing transfers 66,400 66,400 66,400
TOTAL APPROPRIATED 1,429,308 1,284,221 1,306,981
Excess revenue (appropr.} 11,203 3,145 (19,615)
Fund balance July 1 263,853 275,056 278,201
Fund balance June 30 275,056 - 278,201 258,586

Cfdebud . XLS



ATHLETIC FUND DETAIL BUDGET PROJECTION

FOR FISCAL YEAR ENDING JUNE 30

Actual Budgeted Estimated
2008-09 2008-10 2010-11
REVENUES
l.ocal Sources (gate) 144,992 141,400 141,400
Other local 151,030 144,500 144,500
Total Revenues 296,022 285,900 285,900
Incoming transfers 526,396 542,188 542,188
TOTAL REVENUES &
INCOMING TRANSFERS 822,418 828,088 828,088
EXPENDITURES
Other support services
Salaries 252,027 249,977 259,976
Employee Benefits 53,022 48,758 51,196
Contracted services 431,276 437,350 441,724
Equipment 22,933 32,500 32,500
Officials fees 35,849 38,700 38,863
Transportation 23,186 23,000 23,230
Total expenditures 818,293 830,285 847,479
Qutgoing transfers 0 0 0
TOTAL APPROPRIATED 818,293 830,285 847,479
Excess revenue (appropriation) 4,125 (2,197) (19,391)
Fund balance July 1 51,027 56,052 53,855
Fund balance June 30 58,0562 53,855 34,464

Athdebud. XL.S



DEBT FUND DETAIL BUDGET PROJECTION
FOR FISCAL YEAR ENDING JUNE 30

Actual Budgeted Estimated
2008-09 2009-10 2010-11
REVENUES:
Property Tax Levy 9,280,550 9,067,416 8,458,744
Other Rev. from L.ocal Sources 13,155 18,063 8,400
TOTAL REV FROM LOCAL 9,293,705 9,085,479 8,467,144
TOTAL REV FROM INTERMED. 0 0 ' 0
TOTAL REVENUE FROM STATE 0 0 0
TOTAL REV FROM FEDERAL 0 0 0
TOTAL REVENUE 9,293,705 0,085,479 8,467,144
INCOMING TRANSFERS AND OTHER 3,695,661 3,785,365 6,618,943
TOTAL REVENUES,INCOMING = et e e
TRANSFERS AND OTHER 12,989,366 12,870,844 156,086,087
EXPENDITURES:
Redemption of Principal 6,924,000 7,212,000 7,935,000
Redemption of Energy Note 60,000 65,000 65,000
Interest on Debt 6,003,091 5,723,184 7,041,737
Interest on Energy Note 11,160 8,500 6,800
Inferest on Bond Loan 0 0 0
Miscellaneous 7,947 46,875 46,050
TOTAL EXPENDITURES 13,008,198 13,055,559 15,094,587
OUTGOING TRANSFERS AND OTHER 0 0 0
TOTAL APPROPRIATED 13,006,198 13,055,559 15,094,587
EXCESS REVENUE(APPROPRIATION) (16,832) (184,715) (8,500)
FUND BALANCE, JULY 1 742,114 725,282 540,567
FUND BALANCE, JUNE 30 725,282 540,567 532,067

Dfdebud XLS



REVENUES
Sale of Bonds
Misc receipts
Interest on Investments

Total Revenues
Incoming transfers

TOTAL REVENUES

EXPENDITURES
. Remodeling & Renovation & New Construction
Equipment
Site Development
Misc. {architect, constr. manager,other)
Arbitrage & bond costs

Total Expenditures
QOutgoing transfers

TOTAL EXPENDITURES

EXCESS REV(APPROPRIATION)
FUND BALANCE, JULY 1

HARTLAND CONSOLIDATED SCHOOLS

CAPITAL PROJECTS DETAIL BUDGET PROJECTION

FOR FISCAL YEAR ENDING JUNE 30

Actual Budgeted Estimated
2008-09 2009-10 2010-11

0 28,045,000 0

0 0 0

419,897 180,000 150,000
419,697 28,225,000 150,000
235,063 0 0
654,760 28,225,000 150,000
4,292 331 2,438,501 825,100
500,691 501,000 2,993,359
1,138,651 774,080 1,076,600
728,761 300,000 1,095,481
1,430 369,033 149,000
6,659,864 4,382,614 6,139,540
235,063 0 961,025
6,894,927 4,382,614 7,100,565

(6,240,167) 23,842,386 (6,950,565)
13,428,578 7,188,411 31,030,797
7,188,411 31,030,797 24,080,232

FUND BALANCE, JUNE 30

Cpdebud. XLS



SUMNARY OF CAPITAL CONSIRUCTION PROJECT IN PROGRESS

1:

201011
Additional Estimated
Operating Cosfs
Estimated Cost Expend.
Project Financing Date Cost to Finance
Description Source >m.m3<ma Original Amend Date* 2010/11 2011112 2012113 Source 201011 201112 201213
New high Bond Issue 4/4/2000 84,743,827 88,977,608 87,867,583 1,110,025 0 0 Gen'l Fund
school, new {77,195,000) Elem: 1,033,275 1,064,273 1,096,201
clementary H.S.: 1,580,067 1,627,469 1,676,293
and retrofit : Reftrofit old
2xisting high high school: 238,811 245,975 253,354
school 2852153 2,937,717 3,025,848
District-wide  Bond Issue 11712006 27,896,003 28,151,151 25,404,837 1,392,069 933,068 421,177 Gen'l Fund
enovation (26,390,000) Village (A/C) 27,318 28,138 28,082
sond. Also . Round (A/C) 27,318 28,138 28,982
1ew buses, 54,636 56,276 57,964
urchase of
roperty and
eplacement
f technology
istrict-wide  Bond Issue 2/23/2010 28,045,000 N/A 266,000 4,588,471 10,639,215 9,782,914 Gen'l Fund
enovation (28,045,000) (net) 0 0 0
ond. Also
ew buses,
trchase of
quipment,
xplacement
f technology
nd lighiing.

Based on budgeted expenditures through June 30, 2010




13

Assume no foundation reduction or increase for 2010/11 - 2012/13
Assume concessions & operational o_..w:mo% of approx. $3,249,000 in 2010/11

Revenue
Expenditures
Excess Rev. /(Expend}

Fund Balance July 1
Fund Balance June 30
Fund Balance Percent

Revenue increase
Expenditure increase

Key percentage factors
Foundation inc.
Tch salary inc.
Tch salary % of foundation
Health ins Inc.
Retirement rate

Key numerical factors
Foundation inc.
Blended count @25/75
Student inc.("low" 10/12/09 )
Curr. Change dollars
Technology dollars
Capital proj. dollars(maint./repair)

Other significant items:
Open new school-fixed
Open new school-one time
Restore/(reduce) curriculum change doliars
Program reduction to keep minitnal fund bal.
Add/Restore educational programs

2008/09

47,979,582
47,113,853
865,729

2,602,689
3,468,418
7.36%

2.16%
1.31%

1.4897%
0.8938%
60.00%
3.10%
16.54%

109.00
5,620.89
(41.67)
183,404
0
49,522

150,000

-

budget101taxis Summary

2009110

46,769,367
47,731,574
(962,207)

3,468,418
2,506,211
5.25%

-2.52%
1.31%

-2.2219%
0.0000%
0.00%
3.00%
16.94%

(165.00)
5,561.68

{67.17)
193,785
0
80,000

20t0M1

46,469,000
46,130,124
338,876

2,506,211
2,845,087
6.17%

-0.64%
-3.36%

0.0000%
0.0000%
#DIV/O!
13.00%
19.41%

5,500.85
{55.00)
197,785
0
82,000

{150,000)
(3,249,000)

HARTLAND CONSOLIDATED SCHOOLS

Revenue and Expenditure Projection

2011712

45,788,000
47,181,103
(1,393,103)

2,845,087
1,451,984
3.08%

-1.47%
2.28%

0.0000%
0.0000%
#DIV/O!
8.00%
20.41%

5,435.34
(72.00)

201,785

0

84,000

2012/13
45,438,000
48,462,021

(3.024,021)

1,451,984

(1,572,036)

-3.24%

-0.76%
2.71%

0.0000%
0.0000%
#DIV/O!
8.00%
21.41%

5,374.59
(57.00)
355,785
0
86,000

150,000

6/28/2010 2:562 AM



